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- Flood

- Drought

- Lightning

- Strong Wind

- Pandemic

- River Bank Collapse

- Pest Outbreak

- Fire
Severe Flood in 2022

Severe Casino Fire in Poipet City,
Banteay Meanchey Province,

28 December 2022

Severe Drought in 2016





Law on Disaster Management

2015

National Action Plan for Disaster 

Risk Reduction 2024-208 Launching Ceremony

2 September 2024

National Action Plan for Disaster 

Risk Reduction 2024-2028



Update of National Contingency 

Plan 2024

Update of Contingency Plan of 

Kratie Province 2024

Update of Contingency Plan of 

Rattanakiri Province 2024



Establishment of DM Secretariat

At Ministries-Institutions

Regular Meeting with MoRAM

(Feb 2023)

Regular Meeting with MAFF

(Feb 2023)

Regular Meeting with MoPWT

(Feb 2023)

Regular Meeting with MRD

(Feb 2023)



Coordination Meeting with 

Partner before the Disaster

Coordination Meeting with 

Partner During the Disaster

Reflection Meeting after the 

Disaster



Dissemination Workshop for
Fund Raising Guideline for 

Private Sector in KC and SR 
Province

- Private sector has

fully engaged with

disaster management-

related activities

- SMEs have been

embedded into NCP



- Platform for Real-Time Impact and Situation Monitoring (PRISM)
- EWS 1294 
- NCDM Mobile Application
- NCDM Telegram Channel



Information 
Sharing
By the Ministry of Water 
Resources and Meteorology

Regular Water Level

Forecast

Regular Weather Forecast
Ad-hoc Weather Situation

Sharing

Quarterly Weather 

Forecast

Semesterly Weather

Forecast



- Was built in 1975 during Khmer 
Rough Regime

- Has the capacity to provide water 
for around 25,000ha of rainy 
season rice, 8,000ha of dry season 
rice and 1,000 ha of subsidiary crop

- Serve as the source of clean water 
for daily consumption

- Could contain floods flowing from 
Svay Leu District and Kulen District, 
Preah Vihear Province

Makak Water
Reservoir
Kouk Tlork Leu, 
Chi KrengDistrict



The meeting was organized 

to consolidate data 

regarding the impacts and 

damage caused by lack of 

water on dry season rice, 

as well as the intervention 

implemented to rescue the 

crops.

Office of NCDM,

04 February 2025



- NCDM, MoWRAM and MAFF
- 07-08 February 2025 
- Pursat, Banteay Meanchey and Kompong Thom Provinces.



Flood Preparedness
In 2023 (Con’t)

Partner Organization

Team

Ministry-Institution

Team

Provincial Committee for

DM Team

District Committee for

DM Team

National Disaster Response 
Simulation Exercise 2023
Kratie Province, 19-21 November 2023

Reflection and Closing

Session
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